k Canada India ‘ Cammitted to Safer Healthcare
Network Society

Learning and Unlearning
Leadership:
Personal Mastery

Graham Dickson (PhD)

@ CEO, LEADS Global =& ROYAL COLLEGE

COLLEGE ROYAL

ET CHIRURGI

o

LLLLLL



°
Learning leadership: r
verview




Why is
learning
leadership a
unique
challenge?




Its deeply personal:

“Leadership is an
art, a performing
art, and the
instrument is the
self...”
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- Trevor Slater holds up his son, Kelley, to emphasize the point that Kelley has spent almost his whole life in the hospital.




It doesn’t exist |
without
followers...
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Why is learning
and unlearning
Learning leadership: central to

leadership
development?

a unique challenge
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The DONUT approach to leadership development...

What itis

Learn what it is;
unlearn what it
isn’t...
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“A MAN WHO CARRIES A AT HZ THES
LEARNS SOMETHING HE EA *M‘ | EII
OTHER WAY.” =
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And use your experience as the focus of your effort...
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MARK TWAIN




Personal
mastery is...

e “the discipline of continually
clarifying and deepening our
personal vision, of focusing our
energies, of developing patience,
and seeing reality objectively...”

* Peter Senge

Becoming the CEO of self...
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Puts You in
the
Director’s
Seat...
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The
discipline

Personal of

personal

M a Ste ry mastery

High
Performance
Leadership
Today




Is like a PDSA

Purpose:

CyC|e , To achieve higher
o levels of performance
continuous
quality
Improvement



Tools for self reflection

OUR FOUR DIFFERENT SELVES

1 n’a‘

nfers l‘

Imagines

Speculates FJ
Takes risks T

Is impetuous

Breaks rules %
Likes surprises Y
Is curious / Plays

DIVERSITY

ive to others

LEADS SELF ASSESSMENTS For CHLNet

INFORMAL FRONT-LINE MID-MANAGER SENIOR EXECUTIVE
LEADERS LEADERS LEADERS LEADERS LEADERS

Instruments

Self-assessments; 360s

Peer dialogues Micro-Learning Treks
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One Example of
a Personal
Mastery
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https://cpd.royalcollege.ca/product?catalog=LEADS-EN
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https://cpd.royalcollege.ca/product?catalog=LEADS-EN

A Second
Example of a
Personal
T Mastery

e program:

LEADS Global Canada & Consortium
of Accredited Healthcare
Organization

Redesigning Leadership with LEADS

International Certificate |

Program in Leadership




In closing...

You do it for our
grandchildren...

The future’s so bright, you gotta wear shades...
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